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If you are chairing the meeting, please note the following:

1. Choose the meeting format Chair Script from our website and download it
to your computer desktop. https://newcomersinternational.com/services/
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@ Make sure service people are present and
assign roles to another members where

there is no show!

@ Follow the scriptin the link below

Role Description:

This is the meeting chairperson who hosts the
meeting and introduce speaker, guests, and
service members. He runs the meeting from
start to end and manages the meeling after the
meeting

o Reads the Chair script & follows the

recommended flow

o Calls on readers / speaker / shares

e Announces the 7th tradition /Home group
and service / Attendance verification

° Prepare 54 e adyction for the

& Speaker Chair Script

& Steps Chair Script

& Topic Chair Script

@ Follow the instructions in the link below

Role Description:
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@ Follow the instructions in the link below

Role Description:

This is the person who opens the room &
supports the Chairperson in:

° Co-hosting service members

Setting Zoom security settings in 3
different areas (Security, Chat
Participants)

Un muting readers & main speaker

° Re-muting participants, and lowering hands

Watching over the first 49 screens in the 1st
page
Asks participants with hands up tc turn on
their video and lowering their hands if they
refuse for security measures

o Open breakout rooms for the meeting after
the meeting

° Adjust settings for the after meeting (Chat,

and unmute themselves)

This is the person who watches over the
meeting security from zoom bombers and any
other distractions. Their main roles are:

° Admitting people from waiting room

Switching video off for any participant who
is tampering with the meeting security
(Offensive backgrounds, offensive
pictures, offensive language, drinking or
using on camera, top naked participants.

etc.)

° Remove Zoom bombers and reporting

them
° Support Chairperson in any request

° Admitting people to breakout rooms after

the meeting

& Download

2. Update the chair script with the service team to avoid missing anyone.
Remember, preparing for your meeting will make it easier for you to
manage & avoid any embarrassment.

3. Arrive at the meeting 15 minutes early to welcome your guests and make
sure your service team are there on time. You can assign service to another
home group member if your service member was late to the meeting. By
8:50pm UK, your service team must be there and ready


https://newcomersinternational.com/services/

4. When in the meeting, make sure your script is open and the meeting screen
is minimized to be able to see the script clearly.
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NEWCOMERS
INTERNATIONAL

STEPS CHAIR SCRIPT

Hello everyone Welcome to Newcomers International Steps Meeting On Zoom, I'm
XXX, a recovering alcoholic and your Chair person for today

Please join me in a moment of silence to remember why we are here today and for the
still suffering alcoholics in & outside the rooms of AA

o To start the meeting, | have asked XXX to read the AA Preamble.

o Now | have asked XXX to read “How it works” from Chapter 5, page 58-60 from the
Big Book of Alcoholic Anonymous.
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5. Follow your chair script and make the meeting fun! Remember, we are
recovering alcoholics and should not take ourselves too seriously! &

6. Cheer newcomers in the day count segment and make them feel
comfortable.

7. When people are sharing try to acknowledge what they have shared and
show them empathy. Make them feel at ease and help them enjoy their
meeting to encourage them to come back.

8. As chair you need to be vigilant to shares to make sure everyone in your
meeting is safe (profanity, racial comments, sexual comments, bullying,
harassment, and insulting others) are not allowed at all times!

9. Open the meeting after the meeting for shares and support.

10.Remember to enjoy your time and avoid being nervous, perfection is an

illusion! So, feel proud of yourself because you are helping others to stay
sober today. ©

Thank you..






